Booker T. Washington
High School
GO Team Business

Meeting #3

November 12, 2025
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Agenda
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* Call to Order
* Roll Call; Establish Quorum
e Action Iltems
* Approval of Agenda
* Approval of Previous Minutes
* Vote for Go Team Parent Vacancy
* Discussion Items
* 2025-2030 Strategic Plan Development
* Confirm Mission/Vision, Goals from Previous Meeting
* Develop 2025-2030 Strategic Plan Objectives
* Information Items
* Cluster Advisory Team Report
* APS Forward 2040 —Comprehensive Long-Range Facilities Plan Update
(Video)
* Announcements
Public Comment
Adjournment




Action Items

1.Approval of Agenda

2.Approval of Previous Minutes

3. Recommend and Vote for Go
Team Parent Vacancy
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Discussion Items



Continuing the
2025-2030 School Strategic Plan
Development Process
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School Strategic Planning Overview

Purpose
To cascade the district strategic plan to the school level, while grounding

our focus in the school’'s Continuous Improvement Plan. This will create
alignment, reduce confusion, and simplify our efforts.

Timeline

Our school’s 2030 Strategic Goals and Objectives should be updated,
approved and ranked by January 2026. Schools will focus on the
strategies as part of FY27 Budget and Continuous Improvement Plan
processes.
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Revisiting the APS 2025-2030 Strategic Plan

A COMMUNITY OF BELIEVERS GETTING BACK TO BASICS

Our Strength is Our Team
Atlanta’s students will have effective and engaged
teachers, leaders, and staff.
= Increase concentration of highly-effective teachers
and leaders
= Prioritize engagement and retention for staff
= (row and promote strong teachers, leaders, and staff

Our Responsibility Is Shared
Atlanta’s students will have supportive families,
communities, and partners.

> Build meaningful partnerships

= Expand Atlanta Partners for Education (APFE) impact

= Increase access and engagement for families and
communities

Our System Is Efficient & Effective
Atlanta’s students will have the schools and
resources they need to succeed.

= Max(ijmize facility usage for the student and community
goo

= Leverage data to drive strategic financial investments
= |mplement sustainability initiatives
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We Are Strengthening Our Instructional Core
Atlanta’s students will have high-quality instruction, materials, and
targeted support.
= |Implement high-quality, relevant, and engaging instructional materials and
professional learning in all core content areas

= Target resources towards subgroups (eq. exceptional education, English
learners, economically-disadvantaged

= Accelerate early learning

We Are Caring For Every Child
Atlanta’s students will have trusted, supportive adults meeting their
unigue needs.

= Expand strategies that reduce chronic absenteeism and disproportionate
discipline
Implement systematic culture and climate strategies

Increase student access to trusted and reliable adults (eq. mentors, coaches,
counselors)

=
=

We Are Sparking Student Curiosity

Atlanta’s students will have access to explore and expand their passions
and interests.

= Promote robust arts, athletics, world language, and enrichment offerings

programs and pathways, advanced coursework)
= [Explore specialized and innovative school models (eq. School of the Arts)
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GO Team’s Focus (Governance)

c Mission :
Vision

Strategic Goals

What is our purpose?
What do we do?

What is our picture of the future?

What results do we want to satisfy our
stakeholder needs?

Focus Areas

Excellence”) of our WOrk?

What continuous improvement activities are

Objectives
needed to get results?



School Strategic Planning Process Overview

1
2
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Review Data

Align Mission/Vision/Purpose

Confirm 2030 Goals
e Create CIP Goals to 2030
e I|dentify Additional Goals

Identify 2025-2030 Strategic Objectives
e Reflect on 2020-2025 Strategic Plan
e Review and Discuss Additional

Objectives Going Forward

Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27

Sample GO Team Business Meeting Cadence

Business Meeting 1:
® Review Data (vapr, 6mas, Graduation Rate, CCRPI, etc.)

Business Meeting 2:
e Review Data (School KPIs)
e Align Mission/Vision/ Purpose
e Confirm 2030 Goals

Business Meeting 3:
e |dentify 2025-2030 Strategic Objectives

Business Meeting 4 (Budget Allocation):
e Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27
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t Meeting We...

Reviewed Our Aligned Our Confirmed Our
School Data Mission and Vision 2030 Goals

1 Sumenary
Guiding Questions Bolton Academy Elementary School @ X . - .= -
for the GO Team to o y P Gureo J0cou o | Mission and Vision Al Ignment: Guiding Question: After reviewing our current Strategic Plan and school KPls, are there any
Discuss: s — oo oo gEm | additional goals we would like to include with our 2030 CIP Goals for the 2025-2030 Strategic
What do you s [ "-'_|| al o Plan? (No more than 1-2 additional goals)
. ~. ne  COE %
notice? now wos e} 2 We are Atlanta’s Public & To educate and empower .
What = = &?—' | ; School System £ ﬁ]ﬂeamtau?esmdems to shape 1. Enter any proposed additional goals for the
i AE IR e won | = E3 strategic plan that the team identifies here. P e
wonderings?
g5 o oy |
- on I |
« Are you on track? % 340 CxEa—

Aroth o R — : Guiding Question: Does our current school mission and | = | = =
: sui-g:)fpspea - s e vision align with these statements? B -

performance o e o |
gaps? e o CITE—
oy S A
« Outside of the :: ::: m-l ke S ke f Rl e 0 s sl il Bolton A.cademy Vison:  Boiton Academy's vision i to culthate critcal thinkers tha are .
“Instructional sorszr swooc00 (| i b ko i 0 A e Strategic Plan SO e oo e it .
Core,” what could m soon  CoE— T,
. . 50 E— |

be a focus area?
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WHO WE ARE...

WHY WE EXIST...

We are Atlanta’s Public
School System

To educate and empowe
Atlanta’s students to
shape the future

BTW Mission
and Vision:

Mission:

Through a caring culture,
every legacy builder will
graduate ready for life,
college, and career

Vision:

Booker T. Washington High
School is an inspired place
where character is power, and
the next generation of legacy
builders are learning to
impact and expand the
beloved community locally
and globally




Booker T. Washington High School Proposed
Updates to School Mission and Vision:

Current Mission: Through a caring culture,
every legacy builder will graduate ready for life,
college, and career

Revised Mission: Through an empowering
culture, every legacy builder will graduate ready
for life, college and career

AAAAAA
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KPPl Sumimary

Booker T. Washington High School

Focus Area

District Goals

We Are Strengthening
Owur Instructional Core

We Are Caring For
Ewvery Child

We Are Sparking
Student Curiosity

Owur Strength is Our
Team

Owur Responsibility 1s
Shared

Our System Is
Efficient & Effective

Category
Callege & Caresr Readiness”

State-ddentfied Schacls
Attandance

Discipinge: All Studemnts
Discipine: Black Students
Disciping: Sbudents with Disablldes
Shudent-=afT Relaionships
School Cimate”

Pathway Compileton”
Accelsrabed Enroliment
Post-Secondary Enraliment”
Staft Engagemsant

Teacher Experlence

Teacher Compensation

Famiy Engagement: Support Student
SUCDEES

Famiy Engagement: Parent Portal
Satety Perceptlon: Grades 6-12

Enroiliment

" Cuxim for 2025 Mas reol beem released, 5o 2054 dala Is beElng used

Metric
%% of shudenis mesting at least one SCRPI College and
Career Readinass Indicator

# of schoals Isentfied on the state 1836 (CS1, TSI, ATSI)

%o of shudents whad ane not chirenically abesant

e of shutents wHhout ELUEpensions

%% of Black studenis without suspsnsions (D53

e of Squdents with Disablides shutems without
SUSpENSIoNE [O35)

%% of shuments fesling comfortable gaing o most or all of
= aduURs Im the sCiool Tor help

School cimate star rating out of 5

%% of shudanis wha complete a pathway in CTAE, Fine
Arts, Agvanced Academics, or Word Language

%% of shuments eaming HE credit In AP, 1B, or Dual
Enmrolment

%% of on-time graduating senlors who enrolied In a 2-year
ar 4-years Instihution the Scbober following graduation

%% of engaged stafr

%% of beachers with 3 or more years of axparkence

Average beacher salary

% of favoratle reEpanses 1o “SUpponing Stusen
Swccess” (Family Engagement Sumey)

%% of Imfinike Campus Parent Portal accounts

%% of shudanis chooEing very safe or sxtremsly sare 1o
location guesilons [MESHS)

School meeling K-12 Enrcllment BMinimums

Current 2030 Goal 2030

HKPI Change Goal
2.6% +z230pp 44 6%
On List - El;“t on
44.T%%  <150pp 59, T%
B5.9% ss51pp 92.0%
B5.2% :5EBpp 92.0%
B2.7% +9.3pp 92.0%
28.8% 272pp 56.0%%
3 & 1 % 4 4
G6.7% + T.0pp T3.T%
IMB%  =Topp 38.8%
41.7% +SEpp 50.3%
16.4% =175pp 33.9%
Bh.T% +4.3 pp 90.0%

$89, 763 =+ 510,247

65.5% = &4pp 73.9%
65.8% <172pp B3.0%%
42.2%  +130pp 55.2%
856 S 1200
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Curment Desirect Iil"'!I

|ICI|'| List

A4 T % |
|

6
5. T

31.
|
- |

]
B3.7%

s100.000 XN |

|
=

4F 2% |

Upasied 52620205
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By May 2026, Booker T. Washington HS
will increase the CCRPI Content
Mastery score from ? points to ? points
or higher.

Mathematics: Increase the percentage
of students scoring developin% or above
on the Algebra | EOC from 47% to 55%.
Social Studies: Increase the
percentage of students scoring
developing or above on the U.S. History
EOC from 52% to 60%.

Science: Increase the percentage of
students scoring developing or above on
the Biology EOC from 48% to 56 %.

English Lan?uage Arts: Increase the
percentage of students scorin% a4dor
above on Write Score from 26% to 34%.

By 2030, Booker T. Washington HS will
increase the CCRPI Content Mastery score
from ? points to ? points or higher.
Mathematics: Increase the percentage of
students scoring developing or above on the
Algebra | EOC from 47% to 68%.

Social Studies: Increase the percentage of
students scoring developing or above on the
U.S. History EOC from 52% to 74%.

Science: Increase the percentage of students
scoring developing or above on the Biology
EOC from 48% to 69%.

English Language Arts: Increase the
percentage of students scoring proficient or
above Lit Il EOC from 11% to 21%
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BTW Continuous Improvement Goals

By May 2026, increase the percentage of
students that are not chronically absent
(less than or equal to 90%) from 44.6% to

55% based on APS graphs.

By the end of the 2025- 2026
school year, Booker T.
Washington’s goal is to increase
the 4-Year Graduation Rate from
85% (2025) to 91% (2026) for all
students through targeted
academic progress monitoring
practices, increased
communication among all
stakeholders, and enhanced
utilization of various
staff/partnerships.

2030 Strategic Plan Goals (Recommendations)

By May 2030, increase the
percentage of students that are not
chronically absent (less than or
equal to 90%) from 44.6% to 68.6%
based on APS graphs.

By the end of the 2030 school year,
Booker T. Washington’s goal is to
increase the 4-Year Graduation Rate
from 85% (2025) to 95% (2026) for all
students through targeted academic
progress monitoring practices, increased
communication among all stakeholders,
and enhanced utilization of various
staff/partnerships.

By May 2026, the number of CTAE
Pathway Completers at Booker T.
Washington High School will increase by
20%, from 61 students in 2025 to at least
73 students, through targeted scheduling,
increased student awareness, and
enhanced support for pathway course
completion.

By May 2030, the number of CTAE
Pathway Completers at Booker T.
Washington High School will increase
by 20%, from 61 students in 2025 to
at least 109 students, through
targeted scheduling, increased
student awareness, and enhanced
support for pathway course
completion.



Booker T. Washington High School Proposed
Goals for the 2025-2030 Strategic Plan:
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By 2030, Booker T. Washington HS will increase the CCRPI Content Mastery score from
? points to ? points or higher

Mathematics: Increase the percentage of students scoring developing or above on the
Algebra | EOC from 47% to 68%.

Social Studies: Increase the percentage of students scoring developing or above on the
U.S. History EOC from 52% to 74%.

Science: Increase the percentage of students scoring developing or above on the
Biology EOC from 48% to 69%.

English Language Arts: Increase the percentage of students scoring proficient or above
Lit Il EOC from 11% to 21%

By May 2030, increase the percentage of students that are not chronically absent (less
than or equal to 90%) from 44.6% to 68.6%based on APS graphs.

By the end of the 2030 school year, Booker T. Washington’s goal is to increase the
4-Year Graduation Rate from 85% (2025) to 95% (2026) for all students through
targeted academic progress monitoring practices, increased communication among
all stakeholders, and enhanced utilization of various staff/partnerships.

By May 2030, the number of CTAE Pathway Completers at Booker T. Washington
High School will increase by 20%, from 61 students in 2025 to at least 109 students,
through targeted scheduling, increased student awareness, and enhanced support
for pathway course completion.
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Today’s Focus:

School Strategic Planning Process: Step 4

1
2

Review Data

Align Mission/Vision/Purpose

Confirm 2030 Goals
e Create CIP Goals to 2030
e |dentify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

usiess Meeting 2:

Review Data (School KPIs)
e Align Mission/Vision/ Purpose
e Confirm 2030 Goals

Identify 2025-2030 Strategic Objectives
e Reflect on 2020-2025 Strategic Plan
e Review and Discuss Additional

Objectives Going Forward

Business Meeting 3:
e |dentify 2025-2030 Strategic Objectives

A
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Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27

Business Meeting 4 (Budget Allocation):
e Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27

X
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4. Identify 2025-2030 Strategic Objectives

e Reflect on 2020-2025 Strategic Plan (Stop, Continue)
e Align Objectives to the District's new Focus Areas
e Review and Discuss Additional Objectives Going Forward (Start)

ATLANTA
One District. One Goal. Every Child. ﬂ PUBLIC
SCHOOLS




Using our new, 2025-2030 Strategic Goals as a guide we will complete a Start, Stop and
Continue exercise to review our current “Strategic Priorities” and identify our 2025-2030
Strategic Objectives

Mission:

Booker T. Washington High School Vision

Through a caring culture, every legacy builder will graduate

ready for life, college, and career

BTWHS will increase the percentage of|
students completing a CTAE/ Fine
Arts/ World Language pathway by 5%
using the annual completion rate as the

baseline annually.

APS Strategic Priorities
& Initiatives

Fostering Academic
Excellence for All

Data
Curricuim& Instruction
Signature Program

Building a Culture of
Student Support

WholeChild & Intervention
Personalzed Leaning

Equipping & Empowering
Leaders & Staff

Strategic Staff Support
Equitable Resource Allocation

Using the MAP Fall 2021 administration
scores as the baseline, 60% + of BTWHS
students will meet their growth target in
Reading and Mathematics asmeasured by
the Spring annual administration of the MAP

School Strategic Priorities

SMART Goals

#1 Create aschool culture and climate where students, educators administrators,
and parents are data-informed. Utilizing current and existing data to guidethe
development of systems that improve graduation ratesand ensure students are
collegeand career-ready by prioritzing student needs including increased accessto
academic, behavioral, and sociakemotional learning (SEL) resources with the
flexibilty to change if the d&ta indicatesthe need for change.

#2 Improve and/or develop system that build a framework to bring
together existing and new resources to support the mission of
achieving and maintaining excellence and equity in literacy and
numeracy for all students at Booker T Washington High School

#3 Leveraging Strategic Partners to ensure teacher capacity is
expanded through a comprehensive learning continuum for all
educators

#4 Continue to progress monitor Pathway Completion and utilize
student-informed data to develop additional pathway options

#5 Create an environment focused on improving core academic
subject performance through STEAM integration in all content areas
at Booker T Washington HS

Booker T Washington High School is an inspired place where
character is power, and the next generation of legacy builders are
leaming to impact and expand the beloved community locally and
globally.

Using the EOC 2022 baseline scores,
BTWHS will increase the percentage of
students performing proficient and above
by 3% annually through 2025.

BTWHS willincrease the
graduation rate by 3% over the
course of every school year

School Strategies

1A. Ensure each content implements the prescribed curriculum with fidelity through
monitoring protocols

1B. Redesign systems of monitoring for Gradebooks & transcripts auditing

1C. Establish a meeting protocol to review cohort performance relative to course
progression, course recovery, current grades, discipline and social emotional need.

2A. Ensure advanced student learning opportunities through expanded honors, AP, and
content specific electives, and extended learning beyond the school offering.

3A. Provide sufficient time for teachers to collaboratively develop/revise STEM PBLs unit,
develop/revise standards-based rubrics for PBLs, and to debrief and analyze student
work after the execution of PBL units. Monitor that instructional strategies are being
implemented with fidelity .

4A. Offer a continuum of intervention opportunities based on student trend data and
academic history (support classes, intervention groups and extended learning
opportunities)

48, Offer alternative schedules to meet student learning and Socio-emotional needs
(R..S.E Night School program, Sat. school, Reduced School Day, etc) to ensure students
are given appropriate supports through extended opportunities, alternate schedules as
needed to ensure high school diploma acquisition.

DRAFT (School Name)
2025-2030 Strategic Plan

Mission Vision

Goal Goal Goal Goal

We Are Strengthening Our Instructional Core
> TBD
= TBD = TBD

Our Strength is Our Team
> TBD

We Are Caring For Every Child OEr FT‘B"SP"“S"’""V 5l

= TBD > TBD
= TBD
Qur School Is Efficient & Effective
We Are Sparking Student Curiosity > TBD
= TBD > TBD
= TBD
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Mission:

Booker T. Washington High School Vision

Through a caring culture, every legacy builder will graduate

ready for life, college, and career

SMART Goals

BTWHS will increase the percentage of|

tudents completing a CTAE/ Fine

Arts/ World Language pathway by 5%
sing the annual completion rate as the

baseline annually.

Using the MAP Fall 2021 administration
scores as the baseline, 60% + of BTWHS
students will meet their growth target in
Reading and Mathematics asmeasured by
the Spring annual administration of the MAP

APS Strategic Priorities
& Initiatives

Fostering Academic
Excellence for All

Data
Curriaculum & Instruction
Signature Program

Building a Culture of

Student Support
Whole Child & Iintervention
Personalzed Leaning

Equipping & Empowering
Leaders & Staff

Strategic Staff Support
Equitable Resource Allocaion

School Strategic Priorities

Booker T Washington High Schodl is an inspired place where
character is power, and the next generation of legacy builders are
leaming to impact and expand the beloved community locally and
globally.

BTWHS willincrease the
graduation rate by 3% over the
course of every school year

Using the EOC 2022 baseline scores,
BTWHS will increase the percentage of
students performing proficient and above
by 3% annually through 2025.

#1 Create aschool culture and climae where sudents, educators administrators
and parents aredaa-informed. Utilizing current and existing data toguidethe
development of systems that improve graduation rates and ensure students are
college and career-ready by pricritzing student needs including increased accessto
academic, behavioral, and sociakemotional learning (SEL) resources with the

flexibilty to change if thedaa indicatesthe need for change.

#2 Improve and/or develop system that build a framework to bring
together existing and new resources to support the mission of
achieving and maintaining excellence and equity in literacy and
numeracy for all students at Booker T Washington High School

#3 Leveraging Strategic Partners to ensure teacher capacity is
expanded through a comprehensive learning continuum for all
educators

#4 Continue to progress monitor Pathway Completion and utilize
student-informed data to develop additional pathway options

#5 Create an environment focused on improving core academic
subject performance through STEAM integration in all content areas
at Booker T Washington HS

School Strategies

1A. Ensure each content implements the prescribed curriculum with fidelity through
monitoring protocols

1B. Redesign systems of monitoring for Gradebooks & transcripts auditing

1C. Establish a meeting protocol to review cohort performance relative to course
progression, course recovery, current grades, discipline and social emotional need.

2A. Ensure advanced student learning opportunities through expanded honors, AP, and
content specific electives, and extended learning beyond the school offering.

3A. Provide sufficient time for teachers to collaboratively develop/revise STEM PBLs unit,
develop/revise standards-based rubrics for PBLs, and to debrief and analyze student
work after the execution of PBL units. Monitor that instructional strategies are being
implemented with fidelity .

4A. Offer a continuum of intervention opportunities based on student trend data and
academic history (support classes, intervention groups and extended learning
opportunities)

4B. Offer alternative schedules to meet student learning and Socio-emotional needs
(R.I.S.E Night School program, Sat. school, Reduced School Day, etc) to ensure students
are given appropriate supports through extended opportunities, alternate schedules as
needed to ensure hiech school dinloma acauisition.



Identifying 2025-2030 Strategic Objectives: Stop Discussion

APS Strategic Priorities
& Initiatives

Fostering Academic
Excellence for All

Data
Curricuum & Instruction
Signature Program

Building a Culture of
Student Support

WholeChild & intervention
Personalzed Leaning

Equipping & Empowering
Leaders & Staff

Srategc Staff Suppart
Equitabile Resource Aliocaion

School Strategic Priorities

#1 Create aschool culture and climae where Sudents, educators imnisrators
and parents are daa-nformed Utikzing current and existing dxa to gudethe
development of systems that improve graduation rates and ensure students are
coliege and career-ready Dy prioritRing Sudent needs inciudng increased xressto
academic, behavioral, and sociakemotiona learning (SEL) resources with the
fiexibiity to change if the dxa indkates the need for change.

#2 Improve and/or develop system that build a framework to bring
together existing and new resources to support the mission of
achieving and maintaining excellence and equity in Iteracy and
numeracy for all students at Booker T Washington High School

#3 Leveraging Strategic Partners to ensure teacher capacity is
expanded through a comprehensive learning continuum for all
educators

#4 Continue to progress monitor Pathway Completion and utilize
student-informed data to develop additional pathway options

#5 Create an environment focused on improving core academic
subject performance through STEAM integration in all content areas
at Booker T Washington HS

Guiding Questions:

Stop »
- What current priorities/activities are not

having the needed impact and should be
stopped?

- Are there any priorities/activities that
are no longer aligned with our mission,
vision, goals or focus areas?

Notes:

e Think about what has been working; has
been completed; or never started.

« If your goals for 2030 are bigger than what
you have achieved so far, then what must
you do differently going forward?

X
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Identifying 2025-2030 Strategic Objectives: Continue Discussion

APS Strategic Priorities
& Initiatives

Fostering Academic
Excellence for All

Data
Currkuum & Instruction
Signature Program

Building a Culture of
Student Support

WholeChild & intervention
Personalzed Leanng

Equipping & Empowering
Leaders & Staff

Strategc Staff Suppaort
Equitabie Resource Aliocaion

School Strategic Priorities

#1 Create 3 school culture and climae where Qudents, educators aimnisrators
and parents are daa-nformed Utiizing current and existing dxa to gudethe
development of systems that improve graduation rates and ensure students are
coliege and career-ready Dy prioriRing Sudent needs Inciudng increased xressto
acxiemic, behavioral, and sociakemotiona learning (SEL) resources with the
fiexibilty to change if the dxa indcates the need for change.

#2 Improve and/or develop system that build a framework to bring
together existing and new resources to support the mission of
achieving and maintaining excellence and equity in literacy and
numeracy for all students at Booker T Washington High School

#3 Leveraging Strategic Partners to ensure teacher capacity is
expanded through a comprehensive learning continuum for all
educators

#4 Continue to progress monitor Pathway Completion and utilize
student-informed data to develop additional pathway options

#5S Create an environment focused on improving core academic
subject performance through STEAM integration in all content areas
at Booker T Washington HS

Guiding Questions:

Continue
- What current priorities/activities arey’
working well and should be maintained?

Notes:

o Think about what has been working; has
been completed; or never started.

« If your goals for 2030 are bigger than what
you have achieved so far, then what must

you do differently going forward?

X
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Identifying 2025-2030 Strategic Objectives: Continue Discussion

Enter the “Strategic Priorities” from your
2020-2025 Strategic Plan that you and your
GO Team think should continue as
“Strategic Objectives” on your 2025-2030
Strategic Plan based on today’s
discussion.

X
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Aligning Your Objectives to the District's New Focus Areas

“Getting Back to Basics” “Community of Believers”
We Are Strengthening Our Instructional Core .

> TBD- Strateggic Objectivge Ogr ?.tBrDe I‘é?t:‘l IS C%u rt.Team

> TBD- Strategic Objective rategic Jbjective

> TBD- Strategic Objective

We Are Caring For Every Child -
AAN Strategic Objective y Our Responsibility Is Shared

~ ToD-Sesegc Oofive = ToB Shegr Somee

We Are Sparking Student Curiosity Our School Is Efficient & Effective
> TBD- Strategic Objective

. SO > TBD- Strategic Objective
> TBD- Strategic Objective > TBD- Strategic Ob}ective

You will now move the Objectives (previously Priorities) you want to “Continue” to the appropriate Focus Area

Use your 2020-2025 Strategic Plan, the APS 2025-2030 Strategic Plan (slide 7) and your school KPI sheet to
help categorize your objectives. Please note:

o Fostering Academic Excellence for All is likely aligned to “We Are Strengthening Our Instructional Core” or “We Are Sparking
Student Curiosity”

o Building a Culture of Student Support is likely aligned to “We Are Caring For Every Child”
o Equipping & Empowering Leaders & Staff is likely aligned to “Our Strength is Our Team”

o Creating a System of School Support is likely aligned to “Our Responsibility is Shared” or “Our School is Efficient & Effective” A
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Identifying 2025-2030 Strategic Objectives: “Start” Discussion

DRAFT (School Name)
2025-2030 Strategic Plan

Mission Vision

Goal Goal Goal Goal

We Are Strengthening Our Instructional Core

= TBD

Our Strength is Our Team
= TBD
= TBD = TBD
Our Responsibility Is Shared
= TBD
= TBD
Our School Is Efficient & Effective

We Are Sparking Student Curiosity = TBD
= TBD = TBD

We Are Caring For Every Child
= TBD

= TBD

= TBD
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After you have aligned your Objectives to the
appropriate Focus Area, identify any new
Objectives the school must start to address
the goals in your plansf=

You should have 1-2 Objectives for each
Focus Area.

Use the APS 2025-2030 Strategic Plan (slide
7) and your school KPI sheet for ideas if you
need to identify new Objectives.

Focus on the “Getting Back to Basics” Focus
Areas first (Strengthening Our Instructional
Core, Caring For Every Child, and Sparking
Student Curiosity)

Make sure you have something in the
“Community of Believers” Focus Areas that

support your core work (Strength is Our A
Team, Responsibility is Shared, System is
Effective & Efficient) ATHANTA

SCHOOLS



Guiding Questions: Are there any new “objectives” we must START
to completely address our 2025-2030 Strategic Goals? Do we have 1-
2 Objectives to support each Focus Area?

“Getting Back to Basics” “Community of Believers”

We Are Strengthening Our Instructional Core .
D Stratock Onncti Our Strength is Our Team

= oD Siateg Onec - 83 Sicied Goecie

We Are Caring For Every Child

) 1 o0 = Our Responsibility Is Shared
> TBD- Strategic Objective > TBD—pStrategic Obj)éctive
> TBD- Strategic Objective > TBD- Strategic Objective
We Are Sparking Student Curiosity Our School Is Efficient & Effective

> TBD- Strategic Objective

> TBD- Strategic Objective >~ IBD- Strategic Objective

> TBD- Strategic Objective

ATLANTA
PUBLIC
SCHOOLS




Where we’re going

At our next meeting we will:
- Vote on the 2025-2030 Strategic Plan
- Rank our 2025-2030 Strategic Objectives

- Begin the discussion of the 2026-2027
budget

Let me or the Chair know of any additional
information you need for our future discussion.




Questions?




Information Items



Principal’s Report
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11/12/2025
SCHOOL UPDATES

e m—————

November

2025

Saturday

Sunday Monday Tuesdoy Wednesday Thursday Friday
1
Cross Country 2-45
Meet, Union Co. HS,
G100 arm
APS Swinm kKickoff,
Washington Park, 2200
2 3 4 5 & 7 b=
Flog Eoofiball @ owett. AFE Swimm Meet, Riflery Competition, (ST TRy =UE=
5:30 pm Washington Pari, 5:30 400 pm S 2, EElLElE
oM HE, B:00 am
Warsity BB vs. Tucker, Fog Football vs. MLE & o o -,
5:30/7-00 pm Midtown, 530 pm v e [G-,,S'C.,.;,.'.]
warsity B Fayethe
County HE, 2:00 pm [Boys
@ 10 11 12 13 14 15
Flag Footiall vws. hMcHair Rifiery Competition, 4200 warsity BB @Rock Vorsity BB & Cedar JW BB ws. Dougloss HE,
& ME. Vemon, 530 pm pm Sprimgs Chrstian | Grove HE, &200 pm (Girls 100001130 anmm
APE Dwim Mest, Acadenny, éﬂﬂ- [a1ay] Onby]
wWashington Park, 5:30 pm [Girts Cinly]
Jv BE = Aidtown HE,
5:50,7:00 pn
14 17 18 1% 20 21 22
| Wrecting & Dutchtown HE, Dinner & Data Mig, 5:30 N BB ws. Mays HS.
30 pm [=lap} 10-00/11:30 amn
_APE Swimm Meet, Sophomore Parent Mig, Varsity BB ws. BEST
Washington Park, 5:30 pm 5:50 pm Acadermy. 1:00 prm
SR Enemel . Warsity BE & South [Boys Onily)
Sermne Atlanta HI, S:30/7:00 pm *Ceorgia State Arena
23 24 25 25 27 s 2o
A Thanksgiving Break
ATLAN 30

31



Cluster Advisory Team Report
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APS Forward 2040:
Reshaping the Future of
Education

Taskforce Meetings
May 8, 2025 - Presentation
August 5, 2025- Presentation

Upcoming Public Meetings
* QOctober 20
* November 10
Virtual — at Noon
In-person at 6PM at CLL (130 Trinity Ave)

AAAAAAA

UPIDATE

Comprehensive
Long-Range

Facilities Plan

atlantapublicschools.us/APS2040



https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce1_05082025.pdf
https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce3_08052025.pdf

AAAAAA

L
dA%
ATLANTA
PUBLIC SCHOOLS

CONPREMENSVE LONG RANGE FACIUTIES PLAN

APS FORWARD 2040:
RESHAPING THE
FUTURE oF EDUCATION




Announcements

November 17th — Cohort 2026 Career Fest
November 19th — Cohort 2026 College Fair
November 20th — Peek Behind the Beak with the Atlanta Falcons
December 6th — Christmas & Kwanzaa Parade (Marching Band)
December 8th & 9th — Lit & Comp Il Milestones Assessment
December 10th — Biology Milestones Assessment

December 11th — US History Milestones Assessment

December 12th — Algebra Milestones Assessment

December 16th — 19th — Early Release for All Students @12:15 pm



Thank you

AAAAAAA
PPPPPP
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